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A MESSAGE FROM JUSTIN ADAMS
EXECUTIVE DIRECTOR, TROPICAL FOREST ALLIANCE

On behalf of the Tropical Forest Alliance, I want to thank everyone who
contributed to our Annual Meeting: the speakers, the participants, the field
trip partners, and especially the Government of Colombia for co-hosting
the meeting with us. We brought together a deeply engaged community
of purpose to amplify a forest-positive narrative, advance jurisdictional
leadership, highlight Colombia’s efforts and shape the post-2020 agenda
as a community. I was struck by the positivity and energized by the real-time
problem solving, which reinforced the value of a neutral platform to bring
together people from across sectors and perspectives to solve the challenge
we face. The key now is to maintain momentum, and as we look ahead
the need to shift from individual to collective action has never been greater.
I look forward to working with the entire TFA community to accelerate the
collective action that is necessary to deliver a forest positive future.

A THANK YOU TO OUR CO-HOST
We are grateful for the Government of Colombia’s partnership with the
Tropical Forest Alliance and their close cooperation as the co-hosts of the
Annual Meeting. Colombia’s commitment to achieving sustainable land use,
conserving biodiversity and protecting forests is an inspiration to the global
community and the TFA remains fully committed to supporting Colombia on
their journey.
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MEETING HIGHLIGHTS
}} The Government of Germany became a Partner of the Tropical Forest Alliance,
and through the Federal Ministry for the Environment (BMU) and the Federal
Ministry for Economic Cooperation and Development (BMZ) has become a
new donor to the Tropical Forest Alliance.
}} Colombia launched two major initiatives:
»» A $20 million Sustainable Forest Landscapes Program with the World Bank
BioCarbon Fund Initiative for Sustainable Forest Landscapes (ISFL) to reduce
greenhouse gas emissions generated by agriculture, deforestation and other
land uses. The initiative aims to incentivize farmers and businesses in Orinoquia to sustainably increase production and to realize the potential of the
region to become a food basket for the country and the world.
»» The Beef and Dairy Zero Deforestation Agreement, which is a commitment
to eliminate deforestation from meat and dairy production in the country.
}} The partnership between the Government of Peru and the TFA was consolidated. The active engagement of the Minister of Agricultura Fabíola Muñoz
and the Vice-Minister of Environment, Gabriel Quintera at the Annual Meeting
reinforced Peru’s commitment to working together with TFA and its partners to
achieve the country’s deforestation-free supply chain agenda.
Fabiola Muñoz, Minister of Agriculture, Peru

250 participants
23 countries
7 panels
14 breakouts
12 side events
5 field trips
Gabriel Quijandría, Vice Minister for Strategic Development
of Natural Resources, Ministry of the Environment, Peru
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Field Trip to Orinoco, Cunaguaro. Hosted by WWF Colombia.
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field trips

Field Trip to Paramos Conservation Corridor. Hosted by Conservation International.

Field Trip to Caquetá. Hosted by OPIAC and GCF - Governors Climate Task Force.

Field Trip to Mapiripán. Hosted by Poligrow.
Field Trip to Antioquia, Necoclí. Hosted by Luker Chocolate.
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“I welcome the Annual Meeting
of the Tropical Forest Alliance
with great joy. Today Colombia is a
country that has a great treasure, it´s
natural heritage. More than 40% of our
land is considered tropical rainforest. We
are considered the second most biodiverse
country in the world per square kilometre.
We have come to realize that this is a
unique opportunity for our country to say
“stop” and to firmly stand together and
generate collective consciousness and
commit to protecting our ecosystem.”
– The Hon. Ivan Duque,
President of Colombia
Watch the President of Colombia video
here: https://youtu.be/bKlrTEfJkTI

Watch the highlights video here:
https://youtu.be/3ytDr8mY4ZQ

See the full program on Top Link: https://
toplink.weforum.org/events/a0P0X00000NBgIEUA1/tropical-forest-alliance-annual-meeting/programme/all-sessions
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EMERGING THEMES
HARNESSING THE POWER OF COLLECTIVE ACTION
The discussions through the Annual Meeting reaffirmed the ongoing need for collaboration if we are to make progress on 2020 commitments and beyond. The
participants heard of many examples of partnerships that are delivering results,
and what is clear is that in order to ensure a forest positive future beyond 2020,
there needs to be a significant shift from individual to collective action. TFA will
continue to create space for the community as a whole to work together and to
make collective action to new norm.

SYSTEMS TRANSFORMATION
The Annual Meeting participants were presented with the most recent data coming from Global Forest Watch, which shows that the world lost a Belgium-sized
area of primary rainforests in 2018. It was a humbling reminder of the challenge
we continue to face, and how crucial it is to break down more of the siloes that
exist within the forest, food and land use communities. Stopping deforestation
requires more than supply chain action, and requires reflection and action on
the levers that can unlock the systemic transformation we need. Discussions at
the Annual Meeting focused on some of these levers, including:
}}Policy and Regulation: We need to confront the limits of voluntary supply
chain action by the private sector and explore what more can be done to
advance policy and strengthen regulatory regimes. Engaging governments in
producing as well as consuming countries is crucial for systems transformation.
}}Strengthening Market Signals: The voluntary corporate action we have
seen to date remains a key lever for change, but catalysing demand from the
broader global market for forest-risk commodities, in particular China, India
and other emerging markets is essential. Moving forward, TFA will use its convening power to engage stakeholders in China to advance this lever.
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}}Finance: There is a clear recognition that finance is a key lever and this
came up in several discussions in Bogota. It is one of the gaps that the TFA is
working close.
}}Social Mobilisation: Speakers at the Annual Meeting reminded us that our
relationship to the planet is fundamentally a question of our humanity. Without
listening to and mobilising all the people that have a stake in a forest positive
future but are often at the margins of our conversations – indigenous peoples,
millennials, smallholder farmers – we will fail.

ADVANCING JURISDICTIONAL LEADERSHIP
There was strong endorsement for the TFA to continue to enable collective action
at jurisdictional scale. A series of jurisdiction-specific breakouts at the Annual
Meeting gave the community a chance to learn about existing subnational efforts in Indonesia (Siak/Riau and Northern Sumatra), Brazil (Mato Grosso),
Ghana and Colombia (Caquetá and Orinoquía). Although these jurisdictions
are at different stages on their sustainability journeys, with unique market dynamics and geopolitical contexts, the common thread is the affirmation that working
at jurisdictional scale is instrumental to unlocking the systems transformation we
need to deliver sustainable landscapes and livelihoods.

Caquetá, Colombia
Caquetá presents a different type of territory that demands different actions from
TFA and its partners. The breakout discussion at the Annual Meeting convened
an expressive group of partners from donor’ countries, multilateral organizations, CSO and companies related to cattle/dairy sector. Caquetá has a strong
potential to be consolidated as a reference for a jurisdictional program that combines agro-forestry production, socio-biodiversity supply chains, carbon market
and sustainable cattle production. The participants agreed in build a pitch book
for Caquetá that brings the governmental, private and productive’ investment
opportunities, as a next step of TFA Implementation Dialogue.
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Orinoquía, Colombia
Orinoquía is a key region for the development and implementation of a strong
jurisdictional program in Colombia. Considered to be one of the last agricultural frontiers in the world, it presents an opportunity to demonstrate how strong
supply chains can provide a complementary alternative for sustainable economic development in the territory. Several efforts, including the Biocarbon Fund
(managed by World Bank and Colombian Ministry of Agriculture), Orinoquia
Pact (managed by The Nature Conservancy), and the Green Growth Project in
Meta (managed by GGGI and government of Meta), are engaging and driving
efforts to achieve deforestation free supply chains, mainly in the palm oil and
cattle sectors.

Ghana
In Ghana, several existing initiatives are working to address commodity-driven
deforestation at the country level, including the National REDD+ Strategy, the
Cocoa & Forests Initiative and the Africa Palm Oil Initiative. In addition, there
are emerging examples of jurisdictional-scale pilots including Touton’s Partnership for Productivity Protection and Resilience in Cocoa Landscapes (PPRCL)
project. The breakout discussion explored how these initiatives could develop
into efforts at jurisdictional scale, and in particular opportunities to work across
sectors.

Mato Grosso, Brazil
The Produce, Conserve, Include (PCI) strategy, from the State of Mato Grosso,
Brazil, aims to achieve a 2030 vision of social and economic development
through the sustainable use of natural resources. The PCI offers a replicable
model of governance for jurisdictional programmes, and the PCI Corporate
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Action Group is a unique approach to facilitating corporate engagement and
aligning with corporate commitments with a jurisdictional approach in the state.
At the Annual Meeting, the PCI, with support from the Environmental Defense
Fund and TFA, launched the PCI Pitch Book – an overview of initiatives that
support corporate engagement in Mato Grosso, Brazil.

North Sumatra and Aceh, Indonesia
The Indonesian provinces of North Sumatra and Aceh are important production
areas for key commodities such as palm oil, cocoa, coffee, rubber, timber and
many others. They are crucial to the economy of the region, and support thousands of smallholders farmers. The session explored the Coalition for Sustainable Livelihoods (CSL), which is an emerging initiative launched in September
2018 that is focused on collective action – at both the policy and landscape
levels – to drive economic development, reduce poverty and improve natural
resource management in the Indonesian provinces of North Sumatra and Aceh.

Riau, Indonesia
The province of Riau produces 12.6% of palm oil globally. The province of Riau
has the largest area of planted oil palm of any province in Indonesia, and in
fact, Riau produces 12.6% of palm oil globally. Riau also has significant areas
of forest and peat under threat. Within Riau, the district of Siak is a significant
producer of both palm oil and pulp and paper, and home to one of the largest
peat areas in Sumatra. The session explored the Siak Green Initiative as a vehicle for accelerating deforestation-free production at the district level, and how
the plans can align with national policy frameworks and engage significant
local producers.
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SHAPING THE POST-2020 AGENDA
While there was recognition of progress made towards 2020 goals, much
of the discussion focused on the post-2020 question. Given the complexity of
the challenge, it is essential to align on a clear set of priorities that need to be
addressed and articulate the roles that key sectors need to play. A dedicated
panel discussion explored the key priorities for the community post-2020, and
the role that the TFA community play in helping to set direction and drive implementation. A series of partner-led breakout discussions at the Annual Meeting
focused on key issues that need to be integrated into this agenda, including:
}} Addressing illegality
}} Engaging smallholder farmers and other producers
}} Integration with the biodiversity, land use and food systems agendas
}} Bringing China and other emerging markets on board
}} Working closely with indigenous peoples and local communities
Looking ahead, TFA will continue to convene dialogue across the Alliance
to shape the post-2020 agenda, and to build a clear set of messages and
actions that articulate how we can accelerate into 2020 and beyond.
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GRAPHIC HARVEST

MAY 6 - ASSESSING OUR TRAJECTORY

Opening Address
Ricardo José Lozano, Minister
of Environment and Sustainable
Development, Colombia
Justin Adams, Director
Tropical Forest Alliance,
Fabíola Zerbini, Coordinator
for Latin America, Tropical
Forest Alliance
Tropical Tree Cover Loss:
What is the data telling us?
Frances Seymour,
Distinguished Senior Fellow, WRI
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PANEL DISCUSSION:

A Call for Systematic Action
Recent analysis has shown that
developing sustainable food and land
use-business models could be worth
up to US$2.3 trillion and provide over
70 million jobs by 2030. Despite
this enormous potential tropical
deforestation continues at an alarming
rate with commercial agriculture being
the leading driver of forest loss. We
can no longer afford to look at forests,
food, livelihoods and the management
of natural resources in isolation. It calls
for a coherent and integrated approach
to sustainability across all food and
land use systems.
This panel brought multiple perspectives
together calling for systemic action on
reducing deforestation.

MODERATOR
−−David Nabarro, Director, 4SD

SPEAKERS
−−Fabiola Muñoz, Minister of
Agriculture, Peru
−−His Eminence Cardinal Pedro
Barreto, Archbishop of Huancayo,
Peru, Cardinal Titular Church
−−Chris McGrath, Chief Sustainability,
Well-being, Public & Government
Affairs Officer, Mondelez
International
−−Kavita Prakash-Mani, Global
Conservation Director, WWF
International
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PANEL DISCUSSION:

Towards Stronger
Collaboration at the
Forest Frontier
Forests and agriculture have an enormous
role in achieving the 2030 Agenda’s historic
commitment to rid the world of poverty
and hunger. However, this requires urgent
closer collaboration and partnerships, cross
sectoral and at all scales. As a region
that faces enormous challenges linked to
land-use and forest management, leaders
from Latin America shared lessons learned
from various multistakeholder collaboration
initiatives aimed to reduce deforestation
linked to supply chains, while strengthening
agricultural production.

MODERATOR
−−Adriana Soto, Former Deputy Minister
of Environment and Sustainable
Development of Colombia

SPEAKERS
−−Gabriel Quijandria, Vice Minister
of Strategic Development of Natural
Resources, Ministry of Environment, Perú
−−Carol Jagio Gonzalez Aguilar,
Organización de los Pueblos Indígenas
de la Amazonia Colombiana (OPIAC),
Colombia
−−Gonzalo La Cruz, Managing Director,
Solidaridad South America
−−Luiz Cornacchioni, Director executive
of ABAG and Facilitator of Brazilian
Coalition, Brazil
−−Pablo Montoya, Head of Sustainability,
Grupo Exito, Colombia
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PANEL DISCUSSION:

Assessing Progress,
Accelerating Action
Halting deforestation could boost
the global economy by as much as
US$80 billion per year, as well as
make it more resilient to a changing
climate. Agriculture remains the major
driver of deforestation globally, and
agricultural, forestry and land use
policies are often at odds. Yet, there
has been considerable investment and
significant progress in supply chains for
key commodities over the last decade.
One year out from the original 2020
deadline to remove deforestation from
supply chains, business plays a crucial
role in accelerating action. What
can we learn from success examples?
This panel will explored some of
the challenges and lessons learned
and laid out some ideas on how to
accelerate action in the run up to
2020 and beyond.

MODERATOR
−−M. Sanjayan, CEO,
Conservation International

SPEAKERS
−−Stig Traavik, Special Envoy for
Climate and Forests, Norway
−−Guy Hogge, Global Head
Sustainability, Louis Dreyfus
−−Wei Peng, Head of Sustainability,
COFCO International
- Jonathan Atwood, Head of
Communications, Global Supply
Chain, Unilever
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MAY 7 - CATALYZING COLLECTIVE ACTION

PANEL DISCUSSION:

Accelerating Public-Private
Collaboration at
Jurisdictional Scale
Jurisdictional approaches introduce
alternative strategies to achieve
sustainable practices at scale. If all
products from a region could be
verified to be sustainably produced,
businesses would view this as an
attractive opportunity to fulfil their
sustainability commitments. This
panel brought together leading
experts, private sector and subnational government leaders to
discuss how to tackle key barriers
to effectively working together and
highlight opportunities.

MODERATOR
−−Frances Seymour, Distinguished
Senior Fellow, World Resources
Institute

SPEAKERS
- Alvaro Pacheco Alvarez,
Governor of Caquetá, Colombia
- Fernando Sampaio, Strategy
Director, PCI
- Mikel Hancock, Senior
Director of Sustainable Food &
Agriculture, Walmart
- Kevin Rabinovitch, Global Vice
President Sustainability, Mars
- Isabella Vitali, Latin America
Co-Director, Proforest
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BREAKOUTS: EVIDENCE OF THE BENEFITS
- JURISDICTIONAL DEEP DIVES
Leaders of existing multistakeholder jurisdictional projects shared their
experiences with the goal of developing concrete recommendations
for the broader community on how to accelerate business
engagement in jurisdictional approaches.

ROUND 1/ ROUND 2
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MATO GROSSO, BRAZIL
Corporate engagement opportunities
in Mato Grosso, Brazil’s jurisdictional
strategy: Produce, Conserve, Include

MODERATOR
−−Katie Anderson, Environmental
Defense Fund

SPEAKERS
−−Alex Marega, Mato Grosso
Executive Secretary of Environment
−−Fernando Sampaio, Produce,
Conserve, Include
−−Mark Eastham, Walmart
−−Wei Peng, COFCO International
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SIAK, INDONESIA
Siak District of Riau, SEA, INDONESIA

DISCUSSION LEADER
−−Gita Syahrani

SPEAKERS
−−Alfredri Ridwan Dailami, Bupati (Head)
of Siak District, Riau
−−Alue Dohong, Indonesian Peat
Restoration Agency
−−Sihol Aritonang, APRIL Group
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GHANA
DISCUSSION LEADER
- John Ehrmann, Meridian Institute

SPEAKERS
−−Raymond Kofi Sakyi, National
REDD+ Secretariat, Forestry
Commission of Ghana
−−Michael Amoah, Deputy Research
Manager, Ghana Cocoa Board
−−Chief Emmanuel Arthur Joseph
−−Samuel Avaala, Benso Oil Palm
Plantation Limited
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CAQUETÁ, COLOMBIA
DISCUSSION LEADER
−−Fabíola Zerbini,
TFA Latin America

SPEAKERS
−−Lorenzo Andres Vargas Gutierrez,
Territorial Planning Assessor of
Caquetá Department
−−Yezid Beltran, Leader of Agriculture
Development Program of Visión
Amazonía, MADS
−−Rafael Torrijo, Director of
Caquetá Cattle Association, and
representative of initiative “Ruta del
Queso”
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NORTH SUMATRA, INDONESIA
DISCUSSION LEADER
−−John Buchanan, Conservation International

SPEAKERS
−−Poppy Hutagalung, Agrarian and Land
Agency North Sumatra Province
−−Rini Indrayanti, Indonesian Palm Oil
Platform (FoKSBI) / UNDP
−−Agus Winarno Boyce, Golden
Agri-Resources (GAR)
−−Kevin Rabinovitch, Mars
−−Nassat Idris, Conservation International
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ORINOQUÍA, COLOMBIA
DISCUSSION LEADER
−−Franka Braun, Biocarbon Fund /
World Bank

SPEAKERS
−−Fabíola Zerbini, TFA Latin America
−−Pedro José Gonfrier,
ASORINOQUIA/Prestige Colombia
−−Alberto Jaramillo, Kahai SAS
−−Nelson Lozano, MADR–Ministry
of Agriculture and Rural Development
of Colombia
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BREAKOUTS: ACCELERATING
PROGRESS IN CRITICAL
SUPPLY CHAINS
The supply chain movement is having an impact on the
ground, particularly by developing guidelines and regulations
as well as encouraging collaboration among all supply chain
stakeholders. Breakouts explored how we can scale up these
supply chain efforts and boost the impact on land-use choices
at the forest frontier.
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PROMOTING SUSTAINABLE SOY
FARMING IN THE CERRADO
MODERATOR
−−James Allen, OLab

SPEAKERS
−−Edegar de Oliveira Rosa, WWF Brasil,
Agriculture and Food Coordinator
−−André Nassar, ABIOVE, GTC Coordinator.
Remote participation
−−Michel Santos, Bunge
−−Isabela Vitali, PROFOREST, Soy Buyers
Coalition
−−Yuri Feres, Cargill, Soft Commodities Forum
−−David Cleary, The Nature Conservancy
−−Débora Dias, Consumer Goods Forum
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SCALING UP COCOA
SECTOR SUSTAINABILITY
MODERATOR
−−Edward Davey, WRI

SPEAKERS
−−Wendy Arenas, Cocoa, Forests
and Peace Initiative
−−Paula Rosa Carrion Tello, Ministry
of Agriculture, Peru
−−Laura Prada, Imaflora
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DEVELOPING LOCAL MARKETS
FOR DEFORESTATION
FREE CATTLE RANCHING
MODERATOR
−−Daniela Mariuzzo, Latin American
Director of IDH

SPEAKERS
−−Pablo Montoya, Sustainability director
of Grupo Éxito
−−Susan Krohn, Head of Division Financing
of International Climate Action and
Environmental Protection German
Environment Ministry
−−Fernando Sampaio, Director of PCI Produce Conserve and Include, MT,
−−Pedro Burnier, project manager of
Friends of the Earth, Brazil
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PARTNERSHIPS FOR
SUSTAINABLE PALM OIL
MODERATOR
−−John Ehrmann, Meridian Institute

SPEAKERS
−−Iván Darío Valencia,
Government of Colombia
−−Samuel Avaala, Benso Oil Palm
Plantation, Ghana
−−Rini Indrayanti, Indonesian Palm Oil
Platform (FoKSBI) / UNDP
−−James Parker, Proforest
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MONITORING PROGRESS:

The Evolution of the Supply
Chain Assessment Community
As we collectively work towards
constructing a path forward for
deforestation-free supply chains, there is
an opportunity to reflect on the evolution
of the monitoring and assessment
ecosystem.
This is an opportunity to ask how supply
chains can most effectively serve the
needs of the community working to
stop commodity-driven deforestation,
especially as new methodologies such as
jurisdictional approaches gain currency
and more focus is placed on collective
action.

MODERATOR
−−Patrick Mallet, Director, Innovations,
ISEAL Alliance

SPEAKERS
−−Jeff Milder, Director of Global
Programs at Rainforest Alliance
−−Rachael Sherman, Director
Global Sustainability McDonald’s
Corporation
−−Craig Hanson, Vice President For
Food, Forest, Water & The Ocean
−−Gita Syahrani, Executive Director,
Lingkar Temu Kabupaten Lestari (LTKL)
−−Sarah Lake, Global Canopy &
Climate Advisors
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MAY 8 - SHAPING THE FORWARD AGENDA
BREAKOUTS: SETTING THE
FORWARD AGENDA FOR FOREST,
FOOD AND LAND USE

Transforming the economy
by aligning food systems,
biodiversity and land use
WWF, FOLU

MODERATOR
−−Claudia Martínez, FOLU
Colombia

SPEAKERS
−−Javier Pérez, Deputy Minister
of Agriculture and Rural
Development of Colombia
−−David Nabaro, Director of the
Food Systems Dialogue
−−Kavita Prakah Mani, Director
of Conservation of WWF
International
−−Craig Hanson, Vice President
of Food, Forests, Water & the
Ocean at the World Resources
Institute.
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Addressing illegality in
commodity supply chains
Fern, Forest Trends

MODERATOR
−−Michael Wolosin, President, Forest
Climate Analytics

SPEAKERS
−−Hindou Oumarou Ibrahim, President,
Association for Indigenous Women
and Peoples of Chad (AFPAT)
−−David Urrego, Specialized
Professional, Forests, Biodiversity and
Ecosystem Services Direction, Ministry
of Environment and Sustainable
Development, Colombia
−−Neil Scotland, Senior Forestry
Adviser, Department for International
Development of the United Kingdom
(DFID)
−−Guy Hogge, Global Head,
Sustainability, Louis Dreyfus
−−Julia Christian, Forest Governance
Campaigner (West Africa), FERN
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Importance of including
smallholders in corporate
efforts to reduce deforestation
in supply chains
Solidaridad, USAID, OPIAC,
IICA, GGGI

MODERATOR
−−Joel Brounen, Country Director
Solidaridad Colombia
Solidaridad, SE Asia Smallholder Task
Force

SPEAKERS
−−Carolina Gonzáles, Director of OPIAC Organización Nacional de los Pueblos
Indígenas de la Amazonia Colombiana
−−Michael Ekow Amoah, Research
Manager of Ghana Cocobod
−−Mansuetus Alsy Hanu (Darto), National
Coordinator, Oil Palm Smallholder’s
Union (SPKS) and TFA SE Asia
Smallholder Taskforce
−−Yuri Feres, Corporate Responsibility and
Sustainable Development Latam Leader
of Cargill
−−Ivonne Vanegas, Quality &
Sustainability Manager Henkel
Beauty Care
−−Tatiana Alves, Lead & Senior Analyst
of Climate Policy Initiative Brazil Lab
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Supporting China’s role in contributing
to deforestation-free commodities
Meridian Institute, CLUA

MODERATOR
−−John Ehrmann, Meridien Institute

SPEAKERS
−−Wei Peng, COFCO International
−−David Cleary, TNC
−−Prof. Tan Lin, China Agricultural University
(remotely)
−−Martin Ma, Private consultant (remotely)
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