
Dear Colleague,

We are pleased to send you the latest of a series of informal, periodic updates to share information 
within the nascent “community of practice” that includes individuals and organizations interested in 
the “jurisdictional approach” (JA) to transforming land use practices in Indonesia, with a particular 
focus on the palm oil sector. Providing support to that community is one of the objectives of a modest 
project supported by the David and Lucile Packard Foundation as part of the Climate and Land Use 
Alliance (CLUA) in Indonesia. 

This message includes a brief report (see Annex) on our insights from discussions that we held during 
field trips and meetings with many of you in Indonesia in September, including during and around 
the Governors’ Climate and Forests Task Force Annual Meeting in Balikpapan, East Kalimantan. You 
will also find various updates from other initiatives and links to useful resources that have come to 
our attention in the past four months.

We welcome your feedback and suggestions for items to be included in future updates.

With warm regards, 
Frances Seymour
francesjseymour@gmail.com

Leony Aurora
leonyaurora@gmail.com

MOVING FORWARD WITH 
THE JURISDICTIONAL APPROACH 
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RECENT JA-RELATED DEVELOPMENTS 
In July 2017, Lingkar Temu Kabupaten Lestari (LTKL), a platform developed to support cross-learning 
among districts with sustainability vision and build a support system to implement this vision, held 
its first General Assembly. Leaders from member districts elected the Bupati of Musi Banyuasin as 
Chairman of the platform, with district heads of Siak and Sintang as Secretary General and General 
Treasurer, respectively for 2017-2020. The meeting also established the structures of LTKL’s Secretariat 
and Partnership Network, as well as the platform’s priority programs. The group also made a joint 
declaration on their sustainability commitments at the event, as well as signed a Memorandum of 
Understanding (MoU) with Apkasi, Indonesia’s main national association of district-level governments, 
to work together to introduce sustainable development visions to other jurisdictions. In the Annex are 
documents elaborating on LTKL’s Work Programs for 2017 and 2018, the institutional structure of 
the platform (in English), and the members’ joint declaration on sustainability (in Bahasa Indonesia). 

In early September, a group of 18 decision makers and researchers from Indonesia joined a study 
tour to India to learn about the country’s recent move to include forest cover as a criterion for budget 
allocation to states. The study tour, led by the Research Center on Climate Change of University of 
Indonesia (RCCC UI) and supported by GIZ, included high-level officials from the Ministry of Environ-
ment and Forestry, Ministry of Finance, and the Indonesian Parliament, as well as the district heads 
of Kapuas Hulu and Berau in Kalimantan and the vice district head of Sigi in Sulawesi. Participants 
discussed with counterparts in India the process of introducing forest cover into the budget alloca-
tion formula and the indicators used to gauge the Indian states’ performance. Perspectives gained 
from the trip are expected to pave the way for the development of similar fiscal incentives for local 
governments in Indonesia to retain their forests. 

In September 2017, an alliance comprising 18 CSOs working on various sustainability issues rel-
evant to Siak District in Riau from local, national, and global perspectives was established to assist 
the District government in its efforts to establish a “Green District” (Kabupaten Hijau). The Saudagho 
Siak (Friends of Siak) include LTKL, Elang, Jikalahari, WALHI, Yayasan Madani Berkelanjutan, SPKS 
palm oil smallholders association, Winrock International, and many others. In a meeting with the 
local government to launch the alliance and declare its support to attain green district objectives, 
CSOs presented a mapping of expertise and programs that might align with the local government’s 
action plan for sustainability, which is currently being developed. 

The “Transparency for Sustainable Economies” or Trase platform, which has succeeded in mapping 
soy exports from Brazil and Paraguay to the level of producer municipalities in Brazil and depart-
ments in Paraguay, is looking to do the same for palm oil in Indonesia. The platform, developed by 
the Stockholm Environment Institute and the Global Canopy Programme, plans to combine indicators 
of the sustainability of oil palm regions with customs, trade, logistics, and production data to show 
the origin of palm oil exports to the jurisdictional level and the degree to which the shipments may 

https://www.trase.earth/
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be associated with deforestation and other impacts, as well as opportunities to improve conditions 
on the ground. The Trase team visited Indonesia in September to meet with various stakeholders, 
and any suggestions and inputs related to this palm oil plan should be directed to Sarah Lake at 
s.lake@globalcanopy.org or Toby Gardner at toby.gardner@sei-international.org. A digital brochure 
of Trase is in the Annex here.

Governor of East Kalimantan Awang Faroek hosted the Governors’ Climate and Forests (GCF) Task 
Force Annual Meeting in Balikpapan on 25-29 September 2017, with support from Yayasan Penelitian 
Inovasi Bumi (Inobu), which serves as Indonesia Coordinator of the GCF. Officials from Aceh and 
West Papua also participated in the international meeting, which launched the Balikpapan Statement. 
This key output from the GCF Meeting is meant to mark the start of a two-year process to advance 
three agendas, namely (1) finding ways for jurisdictions producing agricultural commodities to work 
together with supply chain actors to reduce deforestation; (2) protecting the rights and promoting the 
welfare of indigenous people and local communities; and (3) ensuring that financial resources flow 
to support subnational forests and climate efforts. Aside from the launch of the document, GCF also 
welcomed three new members from South America to the network, bringing the total membership to 
38 states and provinces in ten countries. The Balikpapan Statement is in the Annex.  

Also as part of the GCF Task Force Annual Meeting in Balikpapan, 26 institutions, representing 
local governments in East Kalimantan, companies, NGOs, community representatives, and other 
stakeholders, signed an agreement to develop prototype activities under the province’s Green Growth 
Compact, which was declared in May 2016. The initiatives include strengthening the institutional 
capacity of 21 Forest Management Units and sustainable management of estate crops in all districts 
in the province. One prototype initiative is also designed to strengthen development planning and 
emissions reduction in Berau District. The English version of the document that was signed is in the 
Annex.  

Alongside the GCF Task Force Meeting, Partnerships for Forests (P4F) and Tropical Forest Alliance 
2020 (TFA 2020) co-hosted the first Southeast Asia Implementation Dialogue, themed “Supporting 
Jurisdictional Leadership for Sustainable Commodity Production”. The one-day event, attended by 
about 110 representatives from governments, NGOs, public and private sectors, including financial 
institutions, focused on the potential collaborations to assist East Kalimantan and South Sumatra 
provinces in their transformation towards sustainability and succeeded in identifying several potential 
partnerships. 

PUBLICATIONS, VIDEOS, AND OTHER RESOURCES 

• Local government must lead at jurisdictional levels, Chris Meyer 
and Brijanna Lujan, Environmental Defense Fund, June 2017. 
The publication highlights the limitations of global certification 
standards in reducing deforestation and argues that active 
involvement of local governments and jurisdictional approach 
are key to attaining this objective. The authors urge donors to 
focus efforts on building multi-stakeholder forums and supporting 
local governments. Read also a blog from the publication here. 

mailto:s.lake%40globalcanopy.org?subject=
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http://www.etfrn.org/file.php/413/etfrn news 58 5.7.pdf
http://blogs.edf.org/climatetalks/2017/06/22/local-government-must-lead-zero-deforestation-efforts-at-jurisdictional-levels/
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• Commodities and Forests Agenda 2020: Ten priorities to 
remove tropical deforestation from commodity supply chains, 
Climate Focus on behalf of the TFA2020 Secretariat, 2017. 
The document includes “Accelerating the implementation of 
jurisdictional programmes” as the sixth of its ten priorities. 

• Tackling Deforestation Through A Jurisdictional Approach: 
Lessons From The Field, WWF, 2017. The publication provides 
a summary of lessons learned and jurisdictional case studies 
discussed at a three-day workshop in Brazil in May 2017. 
For a summary of the document, see here.  

• Presentations from the Southeast Asia Implementation Dialogue: 
Supporting Jurisdictional Leadership for Sustainable Commodity 
Production, TFA2020 and P4F, 2017. Presentations include 
one on the general context for jurisdictional approach as well 
as existing activities and opportunities for collaborations in East 
Kalimantan and South Sumatra, with separate presentations 
focusing on forestry and plantation sectors in each province. The 
link to download the presentations is valid until end this year. 

LOOKING AHEAD 

• The GCF and Earth Innovation Institute are holding a roundtable discussion with GCF governors 
and partners at the sidelines of the Convention of Parties (COP) 23 negotiations in Bonn. The 
discussion, which aims to showcase sub-national leadership for climate and forests, will be held 
on 13 November at 5.30-6.30 pm, followed by a reception. To RSVP for the event, email to 
secretariat@gcftaskforce.org. 

• Apkasi in collaboration with LTKL are organising a luncheon discussion themed “Sub-National 
Leadership for Collective Impacts: Implementing Sustainable Vision” at the sidelines of the 
UNFCCC’s Conference of Parties (COP) 23 in Bonn. The session, which will focus on key 
collaborations at sub-national level to implement Indonesia’s Nationally Determined Contribution 
(NDC) to emissions reduction, will be held at the Indonesia Pavilion on 14 November at 12-1 
pm. Speakers include the District Heads of Sintang, Sigi, and Musi Banyuasin in Indonesia, 
and the Directorate General of Climate Change Control of Indonesia’s Ministry of Environment 
and Forestry. 

• LTKL plans to hold its second Communications Forum combined with the General Assembly 
on 14-15 February 2018. The Government of Musi Banyuasin District in South Sumatra will 
be the host of this event, which combines organisational meetings with capacity building and 
knowledge sharing activities. 

• The Government of Norway will host the Oslo Tropical Forest Forum 2018 June 27-28, celebrating 
the 10th anniversary of the Norwegian International Climate and Forests Initiative. This invitation-
only event, the next in the series of conferences formerly known as the Oslo REDD Exchange, 
will bring together policy makers and practitioners focused on the role of forests in meeting the 
goals of the Paris climate agreement, removing deforestation from commodity supply chains, and 
reducing illegal logging and forest crime. Action at the sub-national scale will figure prominently 
in the agenda. For more information, write to forestforum@norad.no.

Agroforestry in Lubuk Beringin village Photo by 
Tri Saputro/CIFOR 
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Summary  Report    

Meetings  with  JA  Proponents  in  Indonesia    
September  2017  
	  

As	  part	  of	  a	  project	  to	  promote	  Jurisdictional	  Approaches	  (JA)	  to	  transform	  the	  palm	  oil	  industry	  in	  
Indonesia,	  Frances	  Seymour	  (Project	  Adviser)	  visited	  Indonesia	  in	  September	  2017.	  During	  her	  visit,	  she	  
and	  Leony	  Aurora	  (Consultant,	  Daemeter)	  met	  and	  held	  discussions	  with	  JA	  proponents	  to	  discuss	  
progress	  of	  JA-‐related	  programs.	  The	  series	  of	  meetings	  were	  held	  in	  Jakarta,	  Pekanbaru	  and	  Siak	  as	  part	  
of	  a	  brief	  visit	  to	  meet	  CSOs	  and	  government	  representatives,	  and	  in	  Balikpapan	  in	  and	  at	  the	  sidelines	  
of	  the	  Governors’	  Climate	  and	  Forests	  Task	  Force	  (GCF)	  Annual	  Meeting.	  	  

Key	  insights	  from	  the	  trip	  include:	  	  

• The	  “jurisdictional	  approach”	  (JA)	  is	  now	  solidly	  entrenched	  among	  national	  and	  international	  
NGOs	  working	  in	  Indonesia	  as	  a	  strategy	  for	  promoting	  low	  carbon	  development.	  	  Compared	  
to	  the	  state	  of	  play	  when	  JA	  was	  first	  included	  in	  the	  Packard	  Foundation/CLUA	  palm	  oil	  strategy	  
in	  2014,	  or	  even	  18	  months	  ago	  when	  many	  grantee	  organizations	  and	  donor	  initiatives	  were	  at	  
the	  “scoping”	  stage	  (as	  reported	  in	  the	  March	  2016	  JA	  Update),	  many	  organizations	  are	  now	  
implementing	  jurisdictional-‐scale	  interventions	  in	  partnerships	  with	  local	  governments	  at	  
provincial	  and	  district	  levels,	  and	  more	  aspire	  to	  do	  so.	  The	  increasing	  frequency	  of	  skeptical	  
comments	  one	  hears	  about	  JA	  being	  a	  fad	  –	  with	  inflated	  expectations	  outpacing	  actual	  progress	  
on	  the	  ground	  –	  is	  perhaps	  a	  clear	  indicator	  of	  JA	  having	  “arrived”	  into	  the	  mainstream	  as	  “the	  
next	  big	  thing”.	  	  	  

• Lingkar	  Temu	  Kabupaten	  Lestari	  (LTKL	  –	  The	  Roundtable	  for	  Sustainable	  Districts)	  continues	  to	  
show	  promise	  as	  a	  platform	  for	  delivering	  technical	  assistance	  to	  aspiring	  “green”	  districts,	  as	  
well	  as	  a	  mechanism	  for	  collective	  action	  across	  those	  districts.	  	  In	  Siak,	  we	  witnessed	  LTKL	  
partners	  facilitating	  constructive	  interactions	  among	  civil	  society	  organizations	  operating	  at	  
different	  levels	  to	  support	  the	  district	  government’s	  “green”	  aspirations.	  	  In	  Balikpapan,	  we	  
attended	  an	  informal	  LTKL	  meeting	  of	  officials	  from	  member	  districts	  and	  partner	  organizations,	  
at	  which	  the	  platform	  appeared	  to	  be	  offering	  a	  value	  proposition	  to	  both	  as	  a	  vehicle	  to	  
advance	  their	  objectives.	  	  It	  should	  be	  noted	  that	  LTKL	  has	  taken	  a	  decision	  to	  limit	  initial	  
membership	  to	  ten	  districts	  until	  2020,	  which	  may	  result	  in	  excluding	  high-‐potential	  districts	  
that	  could	  benefit	  from	  being	  part	  of	  the	  collective.	  

• Proposals	  to	  provide	  incentives	  for	  forest	  conservation	  at	  the	  jurisdictional	  scale	  through	  fiscal	  
policy	  reform	  appear	  to	  be	  gaining	  some	  traction.	  	  Recent	  developments	  include:	  (1)	  
Participation	  of	  Ministry	  of	  Finance	  officials,	  local	  government	  officials,	  and	  parliament	  
members	  in	  a	  study	  tour	  to	  India	  to	  learn	  about	  the	  country’s	  recent	  move	  to	  include	  forest	  
cover	  as	  a	  criterion	  for	  budget	  allocation	  to	  states;	  (2)	  Establishment	  of	  regular	  meetings	  
between	  the	  Director	  of	  Fiscal	  Policy	  at	  the	  Ministry	  of	  Finance	  and	  relevant	  CSO	  leaders;	  and	  (3)	  
The	  engagement	  of	  researchers	  affiliated	  with	  the	  National	  Team	  for	  the	  Acceleration	  of	  Poverty	  
Alleviation	  (TNP2K)	  in	  the	  design	  of	  an	  experiment	  to	  test	  the	  efficacy	  of	  performance-‐based	  



payments	  to	  village	  heads	  to	  reward	  fire	  control.	  Low	  commodity	  prices	  have	  strained	  budgets	  
for	  many	  local	  governments,	  increasing	  the	  potential	  potency	  of	  fiscal	  incentives.	  	  Discussion	  of	  
possible	  fiscal	  policy	  instruments	  to	  provide	  incentives	  for	  maintaining	  forests	  has	  broadened	  
beyond	  the	  DAU	  (general	  allocation	  fund)	  and	  the	  DAK	  (special	  allocation	  fund)	  to	  include	  a	  
new,	  more	  flexible	  instrument	  (Dana	  Insentif	  Daerah,	  or	  regional	  incentive	  fund)	  which	  might	  be	  
used	  for	  piloting,	  and	  Dana	  Desa	  (village	  fund),	  the	  allocation	  formula	  for	  which	  was	  recently	  
changed	  to	  give	  more	  weight	  to	  “backwardness”.	  	  Increasing	  the	  share	  of	  funds	  allocated	  to	  
jurisdictions	  hosting	  significant	  protected	  areas	  such	  as	  national	  parks	  or	  peatlands,	  which	  
cannot	  be	  developed,	  could	  be	  justified	  on	  the	  basis	  of	  “fiscal	  disability”.	  	  

• Development	  of	  Trase	  for	  palm	  oil	  in	  Indonesia	  offers	  an	  important	  new	  tool	  for	  tracking	  the	  
link	  between	  jurisdictional-‐scale	  deforestation	  and	  commodity	  sourcing.	  In	  the	  medium	  term,	  
the	  tool	  will	  be	  available	  for	  use	  by	  companies,	  financiers,	  advocates,	  and	  government	  agencies	  
(in	  Indonesia	  and	  internationally)	  to	  identify	  connections	  between	  particular	  jurisdictions	  and	  
particular	  commodity	  supply	  chain	  actors.	  	  In	  the	  short	  term,	  development	  of	  the	  tool	  offers	  a	  
focus	  for	  constructive	  dialogue	  among	  the	  JA	  community	  of	  practice	  regarding	  how	  
commitments	  to	  traceability	  could	  be	  implemented	  in	  ways	  that	  manage	  the	  risk	  that	  
progressive	  companies	  and	  financiers	  will	  simply	  divest	  from	  problematic	  jurisdictions,	  thus	  
ceding	  threatened	  forest	  areas	  and	  communities	  to	  bad	  actors.	  

Nevertheless,	  the	  progress	  noted	  above	  remains	  partial,	  and	  many	  of	  the	  conceptual,	  strategic,	  
and	  capacity	  weaknesses	  in	  JA	  initiatives	  noted	  in	  previous	  trip	  reports	  persist.	  	  	  	  

Three	  challenges	  stand	  out:	  

• The	  “protect”	  side	  of	  the	  “produce	  and	  protect”	  agenda	  continues	  to	  be	  relatively	  
undeveloped,	  as	  JA	  proponents	  within	  government,	  the	  private	  sector,	  and	  civil	  society	  focus	  
their	  efforts	  on	  engaging	  with	  smallholders	  and	  addressing	  livelihood	  issues	  in	  production-‐
oriented	  landscapes.	  	  Staff	  of	  several	  organizations	  with	  whom	  we	  met	  continued	  to	  speak	  of	  
forest	  protection	  as	  an	  objective	  that	  will	  be	  addressed	  later,	  and/or	  as	  a	  completely	  separate	  
strand	  of	  activity,	  for	  which	  others	  are	  responsible.	  	  Concerns	  were	  raised	  about	  some	  
organisations’	  strategy	  to	  avoid	  “high	  risk”	  areas,	  and	  work	  only	  with	  smallholders	  in	  already-‐
deforested	  landscapes.	  	  Discussions	  of	  peatland	  restoration	  options	  with	  both	  government	  
officials	  and	  NGOs	  also	  focused	  on	  the	  (unproven)	  potential	  of	  paludiculture	  to	  ensure	  that	  local	  
communities	  can	  still	  utilise	  the	  peat	  areas	  for	  their	  livelihoods,	  even	  though	  some	  of	  these	  
proposals	  would	  appear	  to	  actively	  encourage	  peatland	  development	  rather	  than	  restoration.	  	  

• Few	  JA	  proponents	  appear	  to	  have	  engaged	  supply	  chain	  actors	  or	  financiers	  external	  to	  the	  
jurisdictions	  in	  ways	  that	  promise	  to	  generate	  meaningful	  incentives	  for	  jurisdictional-‐scale	  
action.	  	  The	  discussions	  that	  took	  place	  at	  an	  event	  organized	  by	  TFA2020	  and	  P4F	  in	  advance	  of	  
the	  GCF	  meeting	  in	  Balikpapan	  illuminated	  just	  how	  nascent	  such	  connections	  are:	  We	  
witnessed	  the	  first	  meeting	  between	  a	  leader	  of	  a	  “green”	  district	  and	  a	  representative	  of	  a	  
significant	  palm	  oil	  buyer.	  	  As	  a	  result	  of	  the	  lack	  of	  meaningful	  external	  market-‐based	  or	  
financial	  incentives,	  sources	  of	  stated	  motivation	  on	  the	  part	  of	  local	  government	  officials	  to	  be	  
“green”	  are	  mostly	  internal	  to	  the	  jurisdiction	  or	  reputational	  in	  nature.	  	  For	  example,	  in	  Siak,	  
local	  government	  officials	  stressed	  the	  damaging	  impacts	  of	  2015	  fires	  to	  the	  local	  communities	  
and	  external	  recognition	  for	  their	  efforts	  as	  their	  main	  sources	  of	  motivation	  in	  proclaiming	  their	  
commitments	  to	  sustainability.	  



• Jurisdictions	  face	  significant	  gaps	  in	  their	  capacity	  to	  translate	  high-‐level	  commitments	  into	  
practical	  strategies	  for	  implementation.	  	  Even	  “early	  mover”	  jurisdictions	  are	  failing	  to	  fill	  in	  the	  
“missing	  middle”	  between	  high-‐level	  commitments	  to	  sustainability	  and	  specific	  activities	  on	  the	  
ground.	  	  At	  the	  TFA2020-‐P4F	  event,	  South	  Sumatra	  and	  East	  Kalimantan	  provinces	  presented	  
their	  strategies,	  which	  remain	  works-‐in-‐progress	  in	  this	  respect.	  	  In	  Siak,	  it	  was	  difficult	  to	  
discern	  a	  strategy	  capable	  of	  linking	  district-‐level	  targets	  with	  the	  wide	  range	  of	  activities	  being	  
offered	  by	  NGOs.	  	  We	  heard	  repeatedly	  that	  even	  in	  districts	  with	  commitments	  to	  
sustainability,	  staffing	  and	  budgeting	  for	  follow-‐through	  activities	  were	  limited,	  and	  that	  NGOs	  
were	  playing	  important	  roles	  in	  supplying	  missing	  data,	  analysis,	  and	  convening	  stakeholders.	  	  
Further,	  it	  appears	  that	  there	  is	  significant	  confusion	  regarding	  relevant	  national	  policies	  and	  
how	  they	  are	  to	  be	  implemented.	  	  During	  the	  field	  trip	  in	  Siak,	  for	  example,	  we	  witnessed	  a	  
backhoe	  opening	  deep	  peat,	  but	  were	  told	  by	  a	  local	  government	  official	  that	  the	  Presidential	  
Regulation	  on	  the	  moratorium	  on	  peatland	  development	  was	  not	  a	  sufficient	  basis	  for	  law	  
enforcement.	  	  At	  the	  LTKL	  meeting	  in	  Balikpapan,	  representatives	  of	  member	  districts	  stated	  
that	  they	  were	  not	  clear	  on	  how	  to	  implement	  actions	  toward	  the	  national	  government’s	  social	  
forestry	  and	  agrarian	  reform	  targets.	  
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DEILANASI
LINGKAR TEMU KABUPATEN LESTARI

Jakarta, 21 Juli 2017

Kami, Pimpinan Kabupaten di Indonesia menegaskan komitmen kami untuk mendorong terciptakan

pembangunan lestari di Tingkat Kabupaten yang mendukung agenda prioritas nasional Republik lndonesia

menuju pembangunan berkelanjutan.

Karenanya melalui Deklarasi ini, kami berkomitmen untuk:

i. Mendorong percepatan pembangunan Kabupaten secara berkelanjutan yang menyeimbangkan aspek

ekonomi, sosial dan lingkungan, dengan fokus pada tata kelola lahan, baik di dalam dan/atau antar-
Kabupaten dengan target {i) efisiensi pendapatan daerah, (ii) pengentasan kemiskinan dan (iii) kesiapan

menuju penurunan laju deforestasi.

2. Menjalin kolaborasi, tukar pengetahuan & informasi dan bekerjasama di dalam danlatau antar Kabupaten

dalam penerapan langkah untuk mencapai pembangunan Kabupaten secara berkelanjutan yang

menyeimbangkan aspek-aspek lingkungan, sosial, dan ekonomi dalam kebijakan, perencanaan, anggaran

dan implementasi program-program di Kabupaten.

3. Menjalin kolaborasi, tukar pengetahuan & informasi dan bekerjasama dengan mitra pembangunant

masyarakat sipil, swasta dan masyarakat dalam penerapan langkah untuk mencapai pembangunan

Kabupaten secara berkelanjutan yang menyeimbangkan aspek-aspek lingkungan, sosial, dan ekonomi

dalam kebijakan, pereflcanaarb anggaran dan implementasi program-program di Kabupaten.

4, Mendukung agenda prioritas nasional Republik lndonesia menuju pembangunan berkelanjutan termasuk

target penurunan emisi, implementasi Sustainable Development 6bals (SDGs) dan transparansi, partisipasi

dan akuntabilitas pada sektor pelayanan publik melalui kerjasama dan koordinasi dengan

Kementerian/Lembaga terkaii.

5. Mengembangkan solusi, pendekatan dan teknologi inovatif yang dapat direplikasi dan diperluas untuk

mewujudkan percepatan pembangunan Kabupaten secara berkelanjutan pada sekor taia kelola lahan yang

berdampak hingga tingkat tapak termasuk melalui pemberdayaan masyarakat desa.

Untuk mewt{udkan komitmen tersebut, kami menyerukan langkah-langkah aksi:

a. Membentuk LINGIGR TEMU KABUPATEN LESTABI yang merupakan kemitraan ierbuka berbasis

keanggotaan Kabupaten sebagai suatu salah satu langkah slrategis dalam mendorong percepatan

pembangunan Kabupaten secara berkelanjutan yang dapat didukung oleh pemangku kepentingan sebagai

mitra;

b. Melaksanakan kegiatan LINGIGR TEMU KABUPATEN LESTARI dengan prinsip dasar Kolaborasi, merrciptakan

Dampak Nyata dan memastikan Keseimbangan antara lingkungan, sosial, dan ekonomi.



Jakarta, 21 Juli 2017
Ditanda tangani oleh:

Kabupaten Rokan Hulu

Batanghari

Disaksikan Oleh :

Kabupaten Labuanbatu
Utara
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Kabupaten Musi Banyuasin Kabupaten Siak

KOORDI KOORDINATOR

PENGEMBAMAN LTKL



LINGKAR TEMU KABUPATEN LESTARI/ 
SUSTAINABLE DISTRICTS PLATFORM  

STRUCTURE & INSTITUTION 



ENVIRONMENT 

ECONOMY 

SUSTAINA
BLE 

DISTRICT 

SOCIAL 

•  LINGKAR TEMU KABUPATEN LESTARI will obtain its legal status 
under the name of Perkumpulan Lingkar Temu Kabupaten Lestari (Association of Sustainable 
District Platform), located in Jakarta.  

•  THE BASIC PRINCIPLES of The Association of LTKL are Collaboration, 
Tangible Impact, Economic-Social-and Environmental Balance.  

•  THE PURPOSE AND OBJECTIVE of The Association of LTKL are to 
establish partnership that accelerates regional sustainable development, which balances the 
economic, social, and environmental aspects, focusing on land management within and/or 
inter-District/City by applying innovative involvement method.  

•  THE CHARACTERISTIC BENCHMARK of The LTKL’s District is: able 
to increase regional income, alleviate poverty, and prepare the development direction in order 
to decrease deforestation in its District. 



Advisory 
Board 

Partnership 
Network 

Secretariat 

•  General Membership Meeting Council is the highest 
authority in taking organizational decision, which determines the vision, 
policy, structure, and program of LTKL. Members of LTKL consist of Districts, 
represented by The Districts Leader (Bupati).  

•  Advisory Board is an LTKL organ that consists of scholars with 
experience and expertise related to the vision of LTKL. The Board members 
are dedicated to direct and support LTKL in realizing its vision.  

•  Partnership Network is an LTKL organ that consists of 
representatives from partners and experts/advisors who strategically support 
LTKL in implementing the vision on sustainability.  

•  The Secretariat will be responsible in facilitating, monitoring, and 
reporting the activities of developing sustainability through an integrated 
platform. The Secretariat is also responsible in conducting strategic research 
and analysis on the main elements of sustainable land usage.  

INSTITUTIONAL STRUCTURE 
General Membership 
Meeting Council of 

LTKL 



Advisory 
Board  

Partnership 
Network 

Secretariat 

•  ANNUAL GENERAL COUNCIL MEETING  is the highest authority 
in taking organizational decision, which determines the vision, policy, structure, 
and program of LTKL. Members of LTKL consist of Districts, represented by The 
Distric Leader (Bupati).  

•  THE ANNUAL GENERAL COUNCIL MEETING is collectively 
coordinated by the institutional members, consisting of The Chairman, 5 (five) 
Heads of Division, Secretary General, and General Treasurer who are appointed 
by The Decision of The Annual General Meeting; 

•  LTKL GENERAL COUNCIL MEETING is held at least once in a year 
to (i) revise The Article of Association, (ii) formulate Work Plan, Budget, and 
Financial Report, (iii) Vote, Appoint, and/or Terminate LTKL Members, Partners, 
Development Board and/or Secretariat members, and (iv) determine other 
strategic matters; 

•  ANNUAL GENERAL COUNCIL MEETING will be organized by 
LTKL Districts alternately through initiative willingness and/or nomination;  

•  In addition to The ANNUAL GENERAL COUNCIL MEETING, 
Institutional Members may hold other general meeting as 
needed.  

ANNUAL GENERAL COUNCIL MEETING 
Annual General 

Council Meeting of 
LTKL 



 
ETHIC CODE OF LTKL MEMBERS 

1. MEMBERSHIP  
LTKL membership is voluntary and only 
based on written invitation by The 
Chairman, with the approval from the 
founders of LTKL, as stated in the 
membership procedure of LTKL. 
 

2. CONTRIBUTION 
LTKL members are committed in 
allocating time, energy, and other 
supports as contribution to the 
implementation of The Work Program 
of LTKL, as determined in The Annual 
General Council Meeting. 
 
 3. COMMITMENT TO SUSTAINABILITY 

LTKL districts are committed to support the 
vision of LTKL, under the benchmark that 
are: able to increase regional income, 
alleviate poverty, and prepare the 
development direction to decrease 
deforestation in its District, that is detailed 
in planning and implementation documents.  

4. COMMUNICATION & 
COLLABORATION 
LTKL members agree to establish 
communication and respect each other 
including, Advisory Board, Partners, 
Daily Operational Team, and other third 
parties, in order to create positive 
collaboration for accomplishing the 
vision of LTKL.  
 

MECHANISM OF MEMBERSHIP & COLLABORATION THROUGH LTKL 

•  Member which violates the 
Ethic Code will be under 
review through monitoring 
period, and will be expelled if 
deemed necessary.  

•  The Membership Procedure 
of LTKL will be formulated by 
The Secretariat.  



•  INSTITUTIONAL MEMBERSHIP is a leadership structure 
of The Annual General Meeting, as the highest hierarchy of the collective 
association that consists of The Chairman, 5 (five) Heads of Division, 
Secretary General, and General Treasurer who are appointed through the 
decision of The Annual General Council Meeting.  

•  TERM OF OFFICE for the members is 3 (three) years and can be 
re-appointed for one more term afterwards.  

•  MAIN TASKS of the members are: organizing The Annual General 
Council Meeting, formulating The Annual Work Plan and Budget, coordinating 
& implementing activities as set in priority areas of LTKL, selecting and 
accepting LTKL members, and developing as well as empowering LTKL.  

•  THE SECRETARIAT consists of The Chairman, Secretary, and 
Treasurer, who will support the Institutional Members by acting as Daily 
Operational Team that is appointed in the Annual General Meeting.  

INSTITUTIONAL MEMBERSHIP 
Chairman  

Heads of 
Division (5) 

Secretary 
General 

General 
Treasurer 

Secretariat 



LINGKAR TEMU KABUPATEN LESTARI 
INSTITUTIONAL MEMBERSHIP  

1st Period | August 2017 – August 2020 

•  CHAIRMAN : District’s Leader of Musi Banyuasin 
•  SECRETARY GENERAL : District’s Leader of Siak 
•  GENERAL TREASURER : District’s Leader of Sintang 

Coordinators of Priority Divisions  
•  HEAD of Information & Communication : Vice District’s Leader of Musi Banyuasin 
•  HEAD of Policy & Legislation : District Representative of Siak 
•  HEAD of Monitoring & Reporting : District Representative of Labuanbatu Utara 
•  HEAD of Research & Literature on Sustainability : District Representative of Sintang 
•  HEAD of Funding & Investment : District Representative of Sigi 

HOST OF THE ANNUAL GENERAL MEETING 2018 : MUSI BANYUASIN DISTRICT 



Coordinator 
of 

Partnership 
Network 

Partners  

Secretariat 

•  Partnership Network is an organ of LTKL that consists of 
partner representatives and experts/advisors who strategically 
support the implementation of priority program of LTKL as decided 
in The Annual General Council Meeting.  

•  Partnership Network Committee is a collective 
committee that consists of Coordinator of Partnership Network (2) 
and District Facilitator of LTKL  

•  Length of Duty of Partnership Network Committee is 3 
(three) years and can be re-appointed afterwards for one more 
term maximum.  

•  The Secretariat consists of The Chairman, Secretary, and 
Treasurer who will support the performance of partnership network 
by acting as Daily Operational Team that is appointed in the Annual 
General Council Meeting.  

STRUCTURE OF PARTNERSHIP NETWORK 



1. MEMBERSHIP  
Members of LTKL partnership network is 
voluntary and only based on written 
invitation by the Daily Operational Team, 
with the approval from other partners, as 
stated in the membership procedure of 
LTKL partnership network. 
 

2. CONTRIBUTION 
The partnership network is committed to 
allocate time, energy, expertise, and other 
supports as contribution to the 
implementation of The Work Plan of LTKL, 
alongside with the Daily Operational Team 
as District Facility, or as other functions.  
 
 

3. COMMITMENT TO SUSTAINABILITY 
Partners are committed to support the 
vision of LTKL and have the freedom in 
developing and implementing activities by 
involving LTKL in funding, based on its 
organizational priority; in line with the 
basic principles of LTKL.  
 

4. COMMUNICATION & 
COLLABORATION 
LTKL members of partnership network 
agree to establish communication and 
respect each other including LTKL 
members, AdvisoryBoard, Partners, 
Daily Operational Team, and other third 
parties, in order to create positive 
collaboration for accomplishing the 
vision of LTKL.  
 

•  Member of partnership 
network which violates the 
Ethic Code will be under 
review through monitoring 
period, and will be expelled 
from the network if deemed 
necessary.  

•  The Membership Procedure of 
LTKL Partnership Network will 
be developed by The 
Secretariat/Daily Operational 
Team.  

 

 
ETHIC CODE OF LTKL PARTNERSHIP NETWORK 

MECHANISM OF MEMBERSHIP & COLLABORATION THROUGH LTKL 



MEMBERS OF PARTNERSHIP NETWORK  
1.  Yayasan Inisiatif Dagang Hijau/The Sustainable Trade Initiative 

(“IDH”) : 
2.  Kepala Serikat Petani Kelapa Sawit (“SPKS”)/Head of Palm Oil 

Farmers Union :  
3.  World Resources Institute (“WRI”) : 
4.  Rainforest Alliance (“RA”) : 
5.  Yayasan Madani Berkelanjutan (“MADANI”) : 
6.  Daemeter Consulting : 
7.  Yayasan Elang :  
8.  Yayasan Hutan Kita Indonesia (HAKI) : 
9.  Forum Pengembangan Pembaharuan Desa (“FPPD”)/Village 

Reform Development Forum : 
10.  Yayasan Koaksi Indonesia : 
11.  Conservation Strategy Fund : 
12.  Yayasan KEHATI/ The Indonesian Biodiversity Foundation : 

•  COORDINATOR OF PARTNERSHIP NETWORK – PRIORITY NETWORK : IDH 
•  COORDINATOR OF PARTNERSHIP NETWORK – LTKL DEVELOPMENT : WRI 

LTKL DEVELOPMENT FACILITATOR : 
1.  Literature on Sustainability : Daemeter 
2.  Monitoring & Reporting : RA, WRI and MADANI 
3.  Policy : KEHATI, CSF, and FPPD 
4.  Communication & Involvement : Yayasan Koaksi 
5.  Priority Topics : (in confirmation on structure and priority 

topics) 

DISTRICT FACILITATOR :  
1.  Musi Banyuasin : IDH and RA 
2.  Sigi : WRI 
3.  Sintang : SPKS and CSF 
4.  Rokan Hulu : WRI 
5.  Siak : ELANG and Madani 
6.  Labuan Batu Utara : SPKS 

LINGKAR TEMU KABUPATEN LESTARI 
PARTNERSHIP MEMBERS  

1st Period | August 2017 – August 2020 



•  HEAD OF TEAM : Gita Syahrani, SH, LLM. 
•  SECRETARY : Mary Osmond, SH, LLM. 
•  TREASURER :  Kestri Ariyanti, S.Pd 

SECRETARIAT/DAILY OPERATIONAL 
TEAM  

1st Period | July 2017 – July 2020 

•  THE SECRETARIAT is responsible in supporting the Institutional 
Members and Partnership Network Members during the implementation 
of The Work Plan, as agreed in The Annual General Meeting.  

•  THE SECRETARIAT is appointed by LTKL General Council  
Meeting for 3 (three) years and can be re-appointed afterwards for 
another 2 (two) terms maximum.  

•  THE SECRETARIAT is obliged to report the quarterly 
achievement to The Chairman and Partnership Network Coordinator, as 
set in The Work Program, as agreed in The Annual General council 
Meeting.  

Advisory 
Board 

Partnership 
Network 

Secretariat 

LTKL Annual 
General Council 

Meeting 



Advisory 
Board 

Partnership 
Network  

Sekretariat 

•  ADVISORY BOARD is an LTKL organ that consists of scholars 
with experiences and expertise in fields that are in line with the vision of 
LTKL. The Board Members are dedicated to direct and support LTKL in 
accomplishing its vision.  

•  ADVISORY BOARD is appointed by LTKL General Meeting for 3 
(three) years and can be re-appointed afterwards for another 2 (two) 
terms maximum.  

ADVISORY BOARD LTKL Annual 
General Council 

Meeting 1ST Period | 2018 – 2020 

•  ENVIRONMENT AND DISTRICT :  
•  PEOPLE’S ECONOMY :  
•  INNOVATION & TECHNOLOGY :  



LINGKAR TEMU KABUPATEN LESTARI/ 
SUSTAINABLE DISTRICT PLATFORM  

STRUCTURE & INSTITUTION 



LINGKAR TEMU KABUPATEN LESTARI
Sustainable District Platform

Work Program 2017 - 2018.



“Coming Together is Beginning 
Keeping Together is Progress
Working Together is Success. 

- Henry Ford



CONNECTING THE DOTS.
Create impactful partnership towards sustainable jurisdiction focusing on land-

use, within and between Kabupaten through innovative convening method. 



ENVIRONMENT

ECONOMY

SUSTAINABLE 
DISTRICT

SOCIAL

ü Increasing districts income & budget 
efficiency.

ü Alleviating poverty & unemployment.
ü Moving towards free-deforestation

jurisdiction.





LTKL DISTRICTS
8 Committed Districts

December 2017

PARTNERS

Riau | Rokan Hulu, Siak, 
South Sumatera | Musi Banyuasin
North Sumatera | Labuan Batu Utara
Jambi | Batanghari 
West Kalimantan | Sintang, Sanggau
Central Sulawesi | Sigi



5 LTKL PRIORITY THEMES
1. Prevention of Forest & Peat Fires
2. Sustainable Commodities
3. Social Forestry & Agrarian Reform
4. Conservation & Restoration 
5. Clean Energy & Electrification 

5 LTKL APPROACHES
1. Village Capacity & Resources Enhancement 
2. Incentives for Sustainable Development
3. Data Management & Monitoring
4. Policy, Regulatory Framework & Law Enforcement
5. Effective District Capacity Enhancement



INSTITUTIONAL STRUCTURE 
1st Period | August 2017 – August 2020

• CHAIRMAN : District’s Leader of Musi Banyuasin
• SECRETARY GENERAL : District’s Leader of Siak
• GENERAL TREASURER : District’s Leader of Sintang

Coordinators of Priority Divisions 
• HEAD of Information & Communication : Vice District’s Leader of Musi Banyuasin
• HEAD of Policy & Legislation : District Representative of Siak
• HEAD of Monitoring & Reporting : District Representative of Labuanbatu Utara
• HEAD of Research & Literature on Sustainability : District Representative of Sintang
• HEAD of Funding & Investment : District Representative of Sigi

HOST OF GENERAL ASSEMBLY & NATIONAL COMMUNICATION FORUM 2018 : 
MUSI BANYUASIN DISTRICT

Formal Declaration and Signing of Memorandum of Understanding (MOU) 
between Lingkar Temu Kabupaten Lestari and APKASI – solidifying formal 

establishment of LTKL in July 2017



• ANNUAL GENERAL ASSEMBLY, is the highest decision-making body for LTKL. The GA 
will be chaired by Chairman of LTKL and decisions made through the GA will be passed as 
resolution – binding to its members; 

• MEMBERS LEADERSHIP is the leadership structure responsible to manage LTKL 
membership and strategic direction. The structure includes Chairman, Secretary General, 
General Treasurer and 5 (five) Heads of Division, appointed by the Annual General 
Assembly; 

• TERM OF OFFICE for LTKL Members Leadership is 3 (three) years and can be re-
appointed for one more term afterwards;

• MAIN TASKS of LTKL Members Leadership are: organizing General Assembly, 
formulating Annual Work Plan and Budget, selecting and accepting LTKL members and 
partners network, and developing as well as empowering LTKL. 

• THE SECRETARIAT will support LTKL Members Leadership and Partners Network to 
implement strategic direction as agreed through the General Assembly. The Secretariat 
structure includes Chairman, Secretary, Treasurer and Strategic Program - appointed in the 
General Assembly for 3 (three) years. 

ORGANIZATIONAL STRUCTURE
Partners Network

LTKL Members 
Network

Members 
Leadership

LTKL
Secretariat

General Assembly



EXPANDING NETWORK & ENHANCING KNOWLEDGES

CALENDAR OF ACTIVITIES
The Secretariat will summarize various 
activities of partnership network that 
are beneficial and related to priority 
topics of 2017-2018 so that LTKL 
Districts can develop capacity & 
establish network. 

LITERATURE ON SUSTAINABILITY
The Secretariat will collaborate with 
partners to collect various material and 
learning tools that are related to priority 
topics of 2017-2018 and present the 
material and tools in an effective format 
for the districts. 

INTEGRATION OF INFORMATION
The Secretariat, collaborating with 
partners and LTKL Districts, will 
develop a digital platform that enables 
easy access to integrated information 
of LTKL Districts. 

COMMUNICATION & OUTREACH
The Secretariat, collaborating with the 
partners networks, will support LTKL 
Districts  to share its experience of 
becoming pioneers sustainable districts 
in Indonesia and learns from other best 
practice to accelerate its progress

Regular Programs | August 2017 – August 2018



STRATEGIC INTERVENTION 

MONITORING & REPORTING 
The Secretariat, collaborating 
with partners and LTKL 
Districts, will formulate 
methods to conduct 
monitoring, measuring and 
reporting on the performance 
of LTKL Districts, in order to 
ensure effectiveness and 
progress of Districts & LTKL 
activities. 

POLICY RECOMMENDATION 
The Secretariat, collaborating 
with partners and LTKL 
Districts, will analyze the policy 
and regulation framework that 
are related to LTKL priority 
topics of 2017-2020.  When 
necessary, such analysis will be 
used as recommendation to 
relevant policy makers. 

FACILITATING THE DISTRICTS’ 
PRIORITY PROGRAM
The Secretariat, collaborating with 
partners, will facilitate LTKL 
Districts to obtain investment and 
access to market, which are 
required to support its sustainable 
vision – consistent with LTKL 
priority topics and approach for of 
2017-2020 and set-out districts 
planning documents. 

Regular Program | August 2017 – August 2020



TIMELINE OF PROGRAM IMPLEMENTATION  
August 2017 – December 2017

Activity August September October November December
Calendar of LTKL 

Activities
Inventorying 
Partnership 

Network Activities

Manual Calendar
Updates

Manual Calendar
Updates

Launching LTKL 
Calendar

Quarterly 
Newsletter

Monitoring & 
Reporting

Inventorying 
Partnership Network
Material & Preparing 

Platform

Inventorying Partnership 
Network Material & 
Preparing Platform

Inventorying Partnership 
Network Material & 
Preparing Platform

Launching The 
Literature on 
Sustainability

Quarterly Newsletter

Facilitating Preparing LTKL 
Information 

Platform

Preparing LTKL 
Information Platform

Preparing LTKL 
Information Platform

Launching The
Information

Platform 

Quarterly Newsletter

Communication 
& Involvement

• GCF Annual Forum 
2017 

• P4F Dialogue on 
Implementation

• Festival PESONA

• TFA2020 South East 
Asia Regional Meeting

• Investment Dialogue : 
Green Financing for 
Agriculture

Open
Government 
Partnership 

Annual Forum 
2017

Quarterly Newsletter



TIMELINE OF PROGRAM IMPLEMENTATION
August 2017 – December 2017

Activity August September October November December
Policy

Recommendati
on

Inventorying Policy 
Issues in Priority 

Program

Selecting Main Topics & 
Analyzing Policy

Organizing Series of 
Discussions on Policy 

Recommendation

Drafting Position Paper 
of Recommendation to 

be approved by 
members of LTKL and 

APKASI

Discussion & 
Submission of 

Recommendation 
Position Paper to 
related Ministries

Monitoring 
& Reporting

Formulating 
Readiness Index of 

LTKL Districts

Testing The Readiness 
Index of LTKL Districts

Kicking-Off The 
Analysis of The 

Readiness Index of  
LTKL Districts

Outlining Tools & 
Sample Analysis on The 
Readiness Index of LTKL 

Districts

Further Analyzing 
The Readiness 
Index of LTKL 

Districts

Facilitating 
Initiative in 

Districts

Inventorying & 
Analyzing Priority 

Program Documents 
of Districts

Inventorying & 
Analyzing Priority 

Program Documents of 
Districts

Inventorying & 
Analyzing Priority 

Program Documents 
of Districts

Determining Priority 
Program of LTKL 

Districts 2018-2019

Roadmap on The 
Work Plan of 
Facilitating 

Partners



PROGRESS UPDATES : 
2017 LTKL SECRETARIAT STRATEGIC ACTIVITIES

Since its formal launched in July 2017, LTKL Secretariat have received initial support from Packard Foundation –
enabling the team to conduct strategic activities [on top of regular activities] including : 
• Developing Indicators of Success to define and measure ‘Sustainable Districts’ progress for LTKL members, based on the identified 

LTKL basic indicators | Desktop review, Participatory Process in Pilot Districts; 
• Developing Indicators of Success to define and measure LTKL as ‘Collective Impacts Creator’, based on Social Innovation Approach | 

Desktop review, Participatory Process with Partners Network and Districts Members; 
• Identifying ‘Compelling Ideas’ Proposal : Supporting strategic priorities of each LTKL districts based on the priority topics and 

approach, in collaboration with Partners Network;
• Stakeholders Mapping and Socio-Political Profiling of each LTKL districts to construct implementation strategy for district’s 

sustainable vision; and 
• Targeted engagement with International, National and Local Key Stakeholders to expand and integrate support system for LTKL and its 

implementation plan. 



October 2017

September 2017 November 2017

February 2018

ENGAGEMENT 
OPPORTUNITIES



LINGKAR TEMU KABUPATEN LESTARI
Sustainable District Platform

Work Program 2017 - 2018.



Trase for Indonesian palm oil
Trase (Transparency for Sustainable Economies) is a new online platform, 
providing greater supply chain transparency for key agricultural commodities. 
Trase now features new data on palm oil exports from Indonesian ports, kick-
starting an exciting new programme of work to support the production and 
trade of sustainable palm oil.
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Trase is a new open-access 
information platform that 
revolutionises supply chain 
transparency for key globally-traded 
agricultural commodities.  

The first release of palm oil data 
on Trase shows Indonesian palm 
oil exports for 2013 and 2014 from 
the port of export to countries of 
import via exporting and importing 
companies. It maps over 22 million 
tonnes of palm oil travelling to more 
than 130 different countries around 
the world. 

Trase uses vast, and previously 
untapped data to map these 
commodity flows at scale, 
from regions of production to 
the countries of consumption, 
identifying key supply chain 
companies along the way.  

The new palm oil data1 is the first phase of a multi-year project to map palm oil exports to refineries and 
mills, and, where possible, to plantations and smallholder producers.

It identifies more than 150 trading companies involved in exporting Indonesian palm oil, operating from 
ports across the Indonesian archipelago. This trade totalled more than US$17 billion. 

Trase data show that just five companies control 46% of all Indonesian palm oil exports globally (10.5 
million tonnes). These five companies export from 18 Indonesian ports to 72 different countries, and 
together provide 62% of the palm oil imported to the European Union. This underscores the opportunities 
for strategic partnerships to secure sustainable palm oil for these markets. 

As Trase develops, more detailed analysis of the trading relationships will be possible, enhancing 
understanding of the palm oil sector.

Mapping Indonesia’s palm oil exports

Indonesian palm oil exports from 
port to country, 2014

See trase.earth         Contact info@trase.earth



 

Making the connections

Trase harnesses untapped trade, logistics, tax and other data to link regions of production to countries of 
import, via the individual companies that export and import a particular traded commodity.

In systematically linking individual supply chain actors to specific production regions, Trase represents 
a step-change in our ability not only to connect trading companies to places, but to make the links to the 
sustainability risks and investment opportunities in those places. 

Originally launched with a focus on Brazilian soy exports, Trase now includes data for soy exports from 
Brazil and Paraguay, tracing back to the municipality where the soy is grown, alongside data on social 
and environmental impacts at municipal or district level. 

Trase will expand to include all Latin American soy, beef in Argentina, Brazil and Paraguay, palm oil in 
Indonesia and Colombia and coffee in Colombia. We aim to provide an initial map of sub-national level 
palm oil exports for Indonesia in the final quarter of 2018. Additional countries and commodities will be 
added in subsequent years.  

The vision is for Trase to be the go-to public supply chain information system for the worlds major 
forest-risk agricultural commodities. Over the next five years Trase aims to cover over 70% of the total 
traded volume in major forest risk commodities, including soy, beef, palm oil, timber, pulp and paper, 
coffee, cocoa and aquaculture.

About Trase

Trase is a research-led initiative to support improvements in supply chain sustainability across actors 
and sectors. As we start our new programme of work in Indonesia we welcome suggestions on how 
to improve the mapping of Indonesian palm oil exports and make Trase as effective as possible in 
supporting the sustainable production and trade of Indonesian palm oil.  

As an independent source of data and analysis, Trase supports existing supply chain initiatives, providing 
companies and investors with the information needed to de-risk their operations. The platform can be 
used by both producer and consumer country governments to promote legal and sustainable production, 
lower the costs of supply chain monitoring, and monitor progress in the transition towards more 
sustainable trade across different jurisdictions.
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Map of Indonesian ports exporting palm oil in 2014. Scaled by volume exported.   
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1. Trase uses customs data for palm oil covering: PALM OIL (UNSOLID FRACTIONS), UNREFINED PALM OIL (UNSOLID 
FRACTIONS), UNREFINED PALM OIL (SOLID FRACTIONS), PALM OIL,  REFINED PALM OIL (SOLID FRACTIONS), FATTY ACID,  
STEARIC ACIDS  

Trase is made possible through the generous funding of The 
Nature Conservancy, The Gordon and Betty Moore Foundation, 
the Swedish Research Institute Formas, the Global Environment 
Facility and WWF.
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GREEN	  GROWTH	  COMPACT	  

EAST	  KALIMANTAN	  PROVINCE	  

BALIKPAPAN,	  27	  SEPTEMBER	  2017	  

	  

In	  an	  effort	  to	  accelerate	  the	  progress	  toward	  the	  goals	  of	  Green	  East	  Kalimantan,	  the	  Green	  Growth	  
Compact	  was	  declared	  on	  29	  May	  2016	  in	  Samarinda,	  East	  Kalimantan	  Province.	  As	  a	  follow	  up	  to	  the	  
declaration,	  relevant	  stakeholders	  have	  discussed	  and	  agreed	  to	  develop	  prototype	  initiatives.	  Prototype	  
initiatives	  are	  initiatives	  developed	  to	  test	  innovative	  solutions	  that	  respond	  to	  complex	  sustainable	  
development	  and	  natural	  resource	  management	  challenges	  which	  require	  cross-‐sectoral	  collaborations.	  

Out	  of	  the	  identified	  18	  initiative	  models,	  the	  following	  were	  selected	  as	  the	  first	  group	  of	  prototype	  
initiatives	  to	  be	  developed	  and	  implemented.	  Other	  prototype	  initiatives	  will	  be	  developed	  over	  time.	  

1. The	  implementation	  of	  a	  carbon	  emission	  reduction	  program	  in	  East	  Kalimantan	  Province	  with	  
The	  Forest	  Carbon	  Partnership	  Facility.	  	  

2. Strengthening	  the	  implementation	  of	  Social	  Forestry	  to	  achieve	  the	  target	  area	  of	  660,782	  
hectares.	  

3. Strengthening	  the	  institutional	  capacity	  of	  21	  Forest	  Management	  Units	  in	  East	  Kalimantan	  
Province.	  

4. The	  management	  of	  Ecosystem	  Essential	  Area	  for	  orangutan	  corridor	  in	  Wehea-‐Kelay	  Landscape	  
of	  368,249	  hectares.	  

5. Development	  of	  a	  partnership	  to	  manage	  the	  Mahakam	  River	  Delta	  covering	  around	  150,000	  
hectares.	  

6. Strengthening	  developmental	  planning,	  environmental	  governance,	  emission	  reduction,	  and	  
community	  welfare	  to	  support	  the	  development	  vision	  of	  Berau	  District	  (Berau	  Forest	  Carbon	  
Program).	  	  	  

7. Sustainable	  management	  of	  estate	  crops	  in	  each	  of	  the	  districts	  in	  East	  Kalimantan.	  	  

To	  develop,	  implement,	  and	  replicate	  the	  prototype	  initiatives,	  we	  agree	  to:	  

1. Play	  an	  active	  role	  in	  multi-‐stakeholder	  dialogue	  processes	  to	  improve	  information	  exchange	  
and	  transparency	  related	  to	  the	  planning	  and	  implementation	  of	  programs	  and	  policies.	  

2. Develop,	  implement,	  monitor,	  and	  extract	  lessons	  from	  various	  prototype	  initiatives	  to	  
continuously	  test	  assumptions	  and	  develop	  innovative	  and	  effective	  solutions.	  

3. Develop	  policy	  and	  instruments	  needed	  to	  scale	  successful	  prototype	  initiatives.	  
4. Provide	  funding	  and	  design	  sustainable	  funding	  mechanism	  for	  the	  design	  and	  implementation	  

of	  agreed	  prototype	  initiatives.	  
5. Strive	  to	  continuously	  increase	  the	  current	  commitment	  and	  effort.	  

May	  God	  the	  Creator	  of	  the	  Universe	  bless	  our	  endeavor	  in	  this	  agreement.	  

	  

Balikpapan,	  27	  September	  2017	  

	  



The	  Signatories	  

	  
Green	  Growth	  Compact	  Leaders:	  	  

Governor	  of	  East	  Kalimantan	  
	  
District	  Government:	  	  

Head	  of	  Berau	  District	  	  
Head	  of	  Kutai	  Kartanegara	  District	  
Head	  of	  East	  Kutai	  District	  
Head	  of	  Paser	  District	  	  
Head	  of	  Penajam	  Paser	  Utara	  District	  	  

	  
David	  and	  Lucile	  Packard	  Foundation	  
	  
Provincial	  Climate	  Change	  Council	  (DDPI)	  
	  
Faculty	  of	  Forestry,	  University	  of	  Mulawarman	  
	  
Private	  Sector:	  	  

Gunung	  Gajah	  Abadi	  Group	  
PT	  Global	  Primatama	  Mandiri	  
PT	  Kaltim	  Prima	  Coal	  
PT	  Kemakmuran	  Berkah	  Timber	  
PT	  Pertamina	  
PT	  Utama	  Damai	  Indah	  Timber	  	  
PT	  VICO	  

	  
Associations:	  

Indonesian	  Palm	  Oil	  Association	  (GAPKI)	  
Association	  of	  Indonesian	  Forest	  Concessionaires	  (APHI)	  

	  
Community	  Representatives:	  
Customary	  Community	  of	  Wehea	  
Representative	  from	  community	  in	  Delta	  Mahakam	  
	  
NGOs:	  
The	  Nature	  Conservancy	  
Global	  Green	  Growth	  Institute	  	  
GIZ	  FORCLIME	  	  
Kawal	  Borneo	  Community	  Foundation	  
BIOMA	  Foundation	  
Mangrove	  Lestari	  Delta	  Mahakam	  Foundation	  
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The Balikpapan Statement  
Balikpapan, Indonesia l 25-28 September 2017 

Building a Global Framework and Partnerships for Low-Emissions 
Development  

in Tropical Forest Regions 
 

We,   the   members   of   the   Governors’   Climate   &   Forests   Task   Force   (GCF   Task   Force),   a  
collaboration   of   37   sub-‐national   authorities   (states   and   provinces)   from   Brazil,   Colombia,  
Indonesia,   Ivory   Coast,   Mexico,   Nigeria,   Peru,   Spain,   and   the   United   States,      call   upon  
international   institutions,  national  governments,  and  all   relevant   stakeholders   including   the  
private   sector,   civil   society,   and   indigenous   people1,  where   applicable,   as  well   as  adat   and  
local   communities   to   join  with   us   in   building   a   network   and   stronger   partnerships   on   low  
emission  development  in  tropical  forest  regions  around  the  world.        

In   pursuit   of   the   objectives   of   the   global   commitment   on   climate   change,   protection   of  
biodiversity,  and  being  guided  by  their  principles.  

Recognizing  that  realizing  the  ambitious  goals  of  the  Paris  Agreement  will  require  that  actors  
from  all   sectors  and  all   levels  of   government  work   together   to   reduce  emissions,   conserve  
and  enhance  sinks  and  reservoirs  of  greenhouse  gases,  including  forests.    

Further   recognizing   that   sustainable   forest   management   should   balance   the   economic,  
environmental,  and  social  values  of  forest  for  the  benefit  of  current  and  future  generations.  
We  believe  that  subnational  actors  in  particular  have  a  critical  role  to  play  in  realizing  these  
goals  and  we  applaud  the  United  Nations  for  its  ongoing  efforts  to  better  integrate  the  voices  
of  states,  provinces,  regions,  cities,  and  municipalities.    

Underlining  the  need  for  subnational  actors  to  allign  their  policies  and  strategies  with  those  
of  their  national  Governments,  hence  ensuring  policy  coherence.  

Reaffirming,  in  this  regard,  that  local  governments  will  work  hand  in  hand  and  in  support  of  
their  respective  national  governments,  and  taking  into  full  account  of  national  priorities  and  
objectives.  

Taking   note   of   the   ambitious   commitments   of   the   Rio   Branco   Declaration,   the   New   York  
Declaration  on  Forests,   the  Under  2  MOU,  and  participation  of   the  private   sector   to  move  
toward  zero  nett  deforestation  as   important  contribution   from  public  and  private  actors   to  

                                                
1   Recognizing   that   the   concept   of   indigenous   peoples   is   not   applicable   to   all   countries   due   to   different  
demographic  and  historical  context  of  each  country,  the  use  of  this  concept   in  this  statement   is  based  on  the  
positions  of  each  national  government  as  delivered  during  the  adoption  of   the  United  Nations  Declaration  on  
the  Rights  of  Indigenous  Peoples.  
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support  the  formal  national  commitments  made  under  the  auspices  of  the  UNFCCC  and  the  
Paris  Agreement.  

Acknowledging  that  it  is  now  time  to  move  from  pledges  and  commitments  to  action  and  we  
therefore  urge  our  partners  and  prospective  partners  from  all  relevant  stakeholders  to  work  
with  us  to  bring  together  the  many  processes  that  are  underway  around  the  world  to  build  
effective  and  durable  implementation  partnerships.      

Affirming  that  sustainable,  low-‐emission  development  in  tropical  forest  regions  must  be  built  
upon   an   integrated   approach   that   reduces   greenhouse   gas   emissions,   improves   the  
livelihoods   of   peoples,   and   conserves   natural   ecosystems   and   the   manifold   goods   and  
services  they  provide.  Numerous  pledges,  commitments  and  processes  are  striving  to  foster  
low-‐emission   rural   development   in   tropical   forest   regions.   In   order   to   progress   there   is   a  
need  to   increase  partnerships  and   incentive  systems   to  drive   large-‐scale  transformations   in  
land  uses.  Furthermore,  efforts  for  low-‐emission  development  should  also  be  encouraged  by  
increasing   participation   of   commodity   producers   in   these   initiatives.   In   particular,   the  
regional   governments,   farmers,   local   communities   and  businesses   that   collectively  manage  
the  tropical  forest  regions  of  the  world,  where  greater  and  greater  volumes  of  commodities  
are   being   produced,   should   be   involved   and   actively   engaged   in   designing   strategies   for  
solving  tropical  deforestation  and  other  dimensions  of  low-‐emission  rural  development.    

Further   affirming   that   when   taking   actions   to   address   climate   change,   the   rights   of  
indigenous   people,   where   applicable,   as   well   as   adat   and   local   communities   should   be  
respected  and  acknowledged.    
  
Acknowledging   the   need   for   improved   access   to   technology,   capital,   capacity   building   and  
information  exchanges  for  small-‐scale  farmers  and  fishers  in  order  to  implement  sustainable  
agricultural  and  aquaculture  activities.    
  
Underlining  that  a  truly  sustainable  solution  is  one  that  recognizes  and  addresses  the  human  
rights  implications  of  conservation  and  restoration,  while  reducing  rural  poverty  and  ensuring  
that   rural   people   have   adequate   access   to   food,   energy,   health,   education,   water   and  
sanitation.    
  
Therefore,  through  the  Balikpapan  Statement  and  in  consultation  with  our  respective  
national  governments,  we  agree  to:  

-‐ Identify   programs   to   strengthen   collaboration   to   reduce   deforestation   and   forest  
degradation  from  agricultural  and  forest  commodity  supply  chains  promote  and  protect  
human   rights   as   well   as   to   improve   the   livelihoods   of   indigenous   peoples,   where  
applicable,  as  well  as  adat  and  local  communities.  

-‐ Develop  a  consultation  process  for  identifying  the  mechanisms  for  financing  and  in  other  
ways  building  the  incentives  for  low  emission  development  in  GCF  members.    
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-‐ Advance   partnerships   between   individual   GCF   members,   major   supply   chain   actors,  
donors  and  markets  .    
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